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An equally fantastic asset to the school is Mrs
Little; a friendly and welcoming presence at the
school gate who has provided invaluable support,
guidance and reassurance to so many of our
children and families. She has made a lasting
difference to our school community and we will
be very sorry to see her leave.

A heartfelt thank you also goes to Friends of
Redlands. Through their fundraising and
community events, they provide valuable
resources, experiences and opportunities for our
children that might not otherwise be possible.
From the Summer Fair to friendship benches,
trips to the panto and discos, their efforts make a
real difference, and we are extremely grateful for
their continued support.

I would also like to recognise my fellow
governors. As volunteers, they give their time,
expertise and commitment to support the school
and help ensure every child has the opportunity
to thrive. Together we remain dedicated to
providing effective governance, supporting
continuous improvement and keeping the
school's values at the heart of every decision.

At this time of year, we also say farewell to those
moving on to new adventures. To our Year 6
pupils, congratulations on everything you have
achieved during your time at Redlands. We wish
you every success as you begin the next stage of
your education and hope you will always look
back on your time here with fond memories.

As the summer holidays begin, I hope all our
staff, children and parents/carers have the
chance to rest, recharge and enjoy time with
family and friends. We look forward to
welcoming everyone back for another exciting
school year, ready for new opportunities, fresh
challenges and continued success.
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                 As another school year comes to an 
                 end, it’s a wonderful opportunity to 
                 reflect on all we have achieved 
                 together, celebrate our successes, and 
                 recognise the dedication of everyone 
                 who makes Redlands such a special 
                 place to learn and grow.

It’s not every year that you have an Ofsted
inspection (thank goodness!) and my sincere
thanks go to Mrs Ainsworth, Mrs Ward and the
Senior Leadership Team for their exceptional
leadership throughout the process and for all the
work they’ve done in laying the foundations to
ensure that the school was in the best place
possible. Massive thanks should go to our
teachers and support staff whose positivity,
professionalism and resilience (despite the added
issue of the heat) shone throughout the
inspection. And a special mention should be given
to the office/admin team who were instrumental
in so many parts of the inspection and do an
unbelievable amount of work that keeps the
school running smoothly every day – thank you!

Finally, the work that the caretakers, lunchtime
supervisors, catering staff, governors, volunteers
and everyone else who plays a part in the life of
the school should not be overlooked. Running a
successful school is truly a team effort, and
everybody’s contributions during the inspection
and throughout the year are valued and
appreciated.

I would also like to offer particular thanks and
best wishes to Mr Meracap and Miss Bryson, who
are sadly leaving us. I have had the pleasure of
observing the positive changes they have made
to the maths curriculum and assessment
framework over the past couple of years. They
have been great assets to the school and I wish
them both every success in the future.
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HELLO FROM OUR CHAIR

Thank you for your ongoing support, and I wish you all a safe, happy and restful summer. 



SPOTLIGHT ON… THE CLERK TO THE GOVERNORSSPOTLIGHT ON… THE CLERK TO THE GOVERNORS
This time, our spotlight is on someone who helps the
Governing Board run smoothly, keeps us organised,
and makes sure the important details don’t get
missed: our Clerk to the Governors, Tryphaena
Parker.

The Clerk’s role is a vital one. Tryphaena prepares
agendas, takes minutes, records decisions and
actions, keeps governor records up to date, helps
with policy and website updates, and advises the
board on procedures and good governance. It’s one
of those roles where, if everything is running well,
much of the work can seem invisible, but it makes a
huge difference.

At Redlands, Tryphaena is also a member of the
school staff, so many of you may already know her.
That gives her a really helpful understanding of
school life and the rhythm of the year, while still
supporting governors to keep the right records,
follow the right processes and stay focused on the
things that matter.
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Championing every child's progress: Governors
have closely monitored pupils' achievement,
asking how the school is supporting all children to
make strong progress in reading, writing and
maths, while ensuring those who need extra
support – or greater challenge – receive it.
Keeping children safe, happy and ready to
learn: We have scrutinised safeguarding,
behaviour, attendance, playtimes, lunchtimes and
wellbeing to make sure children feel safe, enjoy
school and are able to learn successfully every
day.
Supporting inclusion for all: Governors have
challenged leaders on how the needs of children
with SEND, those receiving pupil premium funding
and other vulnerable pupils are being met,
ensuring inclusion remains at the heart of school
improvement.
Strengthening the Governing Board: We've
welcomed a new governor, continued to develop
our skills through training and further improved
how our monitoring links directly to the school's
priorities – helping us provide effective support
and constructive challenge for school leaders.
Planning for the future: From improving the
learning environment and site security to
preparing for extreme weather and continuing
curriculum monitoring, governors are working with
school leaders to ensure the school continues to
improve for all children.
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As a Governing Board, we’ve continued to increase
our presence in school, ask questions about the
areas that matter most, and support Mrs
Ainsworth and the whole staff team as Redlands
continues to move forward. Below is just a
snapshot of what governors have been involved in
and what we’ve seen through our meetings, visits
and monitoring work this year.

Listening to your feedback: Your views
continue to shape what governors focus on.
This year we've reviewed parent survey
feedback and used it to challenge and support
the school on SEND support, communication,
learning, enrichment and the overall school
experience.
More visible, more connected: Governors
have spent more time in school – from learning
walks and parents' evenings to SATs
monitoring and school events – helping us
better understand daily life at Redlands and
see what's working well.
Recognising continued improvement: We
were pleased to receive external recognition of
the school's ongoing progress in teaching,
learning, leadership and governance, which
has provided even more insight to our
monitoring activities.
Investing wisely in the school's future: We
have carefully scrutinised spending to ensure
resources and staffing are used effectively to
provide the best possible outcomes for the
pupils now and in the coming years.
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Tryphaena says: “I have been Clerk to the 
Governors for almost 20 years, but my 
connection with Redlands began much earlier, 
when my eldest daughter joined Year R in 2003. 
All five of my children attended the school, so it 
will always hold a special place in my heart. 

“Over the years I have supported the school in a 
variety of roles — as clerk, in the office, as a 
Teaching Assistant in Years 3/4 and 5/6, and as 
Chair of the PTA, where I helped organise the 
first Friends of Redlands (FoR) quiz and the summer
fair in the format we know today.

“Our governing board is made up of dedicated
volunteers who all share one purpose: to make sure
the school provides the very best learning
opportunities so every child can thrive and build strong
life chances for the future. It’s a privilege to support
their work.”
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WHAT WE’VE ACHIEVED THIS YEAR
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LOOKING AHEADLOOKING AHEAD
We’ll be present at the first parents evening of the
Autumn term to chat to you in person and offer you
the opportunity to complete our questionnaire.
Parent feedback will always play an important part
in informing the work we do and we're grateful to
everyone who takes the time to share their views.

We will continue to review and develop the way we
support and challenge school leaders as they focus
on ensuring the school has a broad, engaging and
inclusive curriculum that provides opportunities for
every child to thrive. 
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THE GOVERNING BODYTHE GOVERNING BODY
The Governors are here for you. If you would like to know more about the Governing Board, what we do, or you
have a question to ask, an issue to raise or a topic you would like us to cover in a future newsletter, please get in
touch with us at governors@redlands.hants.sch.uk.
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We'd like to thank Mrs Ainsworth, Mrs Ward, the
Senior Leadership Team, all staff, Friends of
Redlands, our wonderful children and every family
for helping make Redlands such a positive place to
learn and grow.

We hope you all have a wonderful summer break
and look forward to welcoming everyone back in
September.
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HAVE A WONDERFUL SUMMER!HAVE A WONDERFUL SUMMER!
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