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Hello from our Chair, Dan Reeves
A
It's hard to believe we're already at the ‘ ‘

end of the academic year! It's fair to say
that this year hasn’t been without its *

challenges but, as a school and

Governing Board, we've continued to go
through a huge amount of positive
change.

The school has further evolved and
developed under the dynamic
leadership and resilience of Mrs
Ainsworth, with the fantastic
support, hard work and dedication
of Mrs Ward, the Senior Leadership
Team, Teachers, LSAs, school office
staff and all those that work
tirelessly in the background to
contribute to the successful running
of the school.

As a Board we welcomed five new
Governors in Sue, Natasha, Peter,
Katherine and Laura, who have all been
a fantastic addition, putting their skills
and experience to good use already and
complimenting the great team that we
already have in place. We also said
goodbye to our longest serving
Governor, Mick Prior, who has dedicated

35 years of his life to the school and is The priority for this year has been to
very deserving of a well-earned improve assessment outcomes for
retirement. Thank you Mick - we wish all children in the core subjects of
you all the best for the future! Maths and English. It has been
impressive to see how all staff have
I'd also like to pass on my thanks and embraced the challenge and
very best wishes to the staff that are adapted their approaches to take
leaving the school this year, whether as || on board the significant amount of
a result of retirement or to pursue new support, training and guidance they

opportunities and adventures. Particular § have received.
recognition should be paid to Mrs
Vickery who has contributed so much to | Our amazing SATs results are a

the success of Redlands and the particular testament to the impact
education of our children over the past this hard work has had in the 5/6
12 years. year team!

Congratulations to both the children
and staff and a big thank you to you
all for the differences you are
making across all year groups.
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Hello from Chair, continued...

From a governance perspective, we've continued to increase
our presence and visibility in school, both in terms of formal
monitoring of areas such as SEND, safeguarding, behaviour,
Maths, English and wellbeing, as well as more informal
attendance and conversations about key focus areas with
parents, staff and children at events and key dates, such as
parents evenings, shows, INSET days, transition meetings,
new entrants meetings etc. These activities, among the
many other things we carry out, are something that we’'ll
keep doing and develop even further (engaging with you as
parents and carers along the way) as we move into the next
academic year.

If we all progress along the same path moving forwards |
have no doubt that the school will continue to thrive over the
coming years and I'm excited to be a part of this journey
with you all.

Have a lovely summer — hopefully filled with more sun and
plenty of ice cream!

Thank you to Mick Prior, Spotlight on...
Co-opted Governor Natasha Charlton,
Mick was elected as a Fareham Parent Governor
Councillor in 1990. In those days
Primary Schools always had a As a parent of a child who joined
Governor appointed by the Local Redlands last year, I'm excited to
District Council. So, that same watch him grow and thrive as
year he became that person for part of such a nurturing school
Redlands. community. I'm thrilled to be part
of the board as a parent
He’s dedicated 35 years to governor, and have been
supporting our school, and was welcomed and supported to
Chair of the Governing Board for develop in the role. I'm excited to
a number of years. We want to contribute to the schools
thank Mick for all that 9 strategic direction, and help
he has done to THA“‘“ ensure every pupil has the best
support Redlands, possible experience and
and wish him well for opportunities to succeed.
his retirement. %




Focus on...monitoring

As School Governors, a huge part of our
role is to monitor the effectiveness of the
school’s policies and practices.

This means overseeing key areas such as
behaviour, safeguarding, and academic
progress to make sure the school is
meeting its strategic aims and upholding
its values.

By reviewing behaviour policies, analysing
behaviour data, and questioning school
leaders about trends, sanctions, and
rewards, we help to ensure a respectful
and inclusive culture that aligns with the

We also make sure that the school’s
approach to behaviour promotes fairness,
consistency, and the emotional wellbeing
of pupils.

Through regular visits, reports, and
engagement with teachers, pupils and
parents, we hold leaders accountable for
fostering a positive environment where
mutual respect and
high expectations are /“]
consistently upheld.

school's values.
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What have we achieved this term?

We've welcomed subject leads to our
meetings to gain a better
understanding of how they are
developing teaching and learning in
core subjects such as Maths and
English.

Increased our presence in school and
opened up more informal lines of
communication with children, staff and
parents.

Ensured that safeguarding, health and
safety, wellbeing and behaviour are
monitored as standard as part of all
our visits to school.

Ensured that all Governors have clearly
defined roles and responsibilities on
the Board and are putting their
experience to best use. This is coupled
with a clear monitoring plan and vision
statement.

Meeting with new parents and children
to ensure that the Board has visibility
from the moment they join the school.

N

¢ Diversified the breadth and depth of the

Board to ensure that we have a wealth
of experience to draw upon. Having the
school SENCO on the Board, in addition
to a SEND Link Governor, has further
helped our ability to monitor that the
needs of all children are being met. We
also now have two Governors focused
on safeguarding and one dedicated to
wellbeing, as a well as a staff Governor
who can provide good insight into the
Year R provision.

Formed strong relationships with Mrs
Ainsworth and the Senior Leadership
Team to put us in the best position
possible to question, challenge and
support where necessary.

Taken on board any concerns we've
been made aware of by parents and
children and ensured that the school
have addressed them appropriately.
Focused our attention on monitoring
key areas such as the transition
between year groups and, in particular,
children moving from Year R in to Year
1/2.




As your governing body, we are deeply committed to promoting an environment where every
child and member of staff feels valued, supported and empowered to achieve their full
potential. Through strategic guidance, constructive challenge and the cultivation of strong,
respectful relationships, we will ensure the school continues to be a safe, nurturing, inclusive,
and enriching learning community for all.

Your Governors

ﬂ The Governors are here for you. If you would like to know more about the
Governing Body, what we do, or you have a question to ask, an issue to

. raise or a topic you would like us to cover in a future newsletter, please get
in touch with us at governors@redlands.hants.sch.uk.
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