REDLANDS

TEACHING & LEARNING POLICY

The aims and objectives expressed in this policy are the foundations for learning and teaching
throughout the school. The policy will ensure clarity, consistency and continuous progress
throughout Redlands Primary School.

This policy is rooted in our school values.

Principles (Values):

e At Redlands staff encourage and support pupils to aspire to achieve their best version of themselves,
academically, behaviourally and socially.

e Pupils and staff work with pride and a strong moral purpose, demonstrated in the integrity of their
actions and behaviours.

e All members of our community work with determination and resilience to achieve the highest

expectations and standards of themselves and those they work with.

We work hard to ensure the school rules of Safe, Ready, Respectful are also a key part of our discussions and
conversations with our pupils. Children are encouraged to ensure they keep themselves and each other safe,
to be respectful of the people and environment around them and make sure they are ready to learn. In turn,
staff model these behaviours and hold restorative conversations with children when necessary to promote
these values further.

We believe that all pupils and members of staff should have the opportunity to fulfil their potential whatever
their background, identity and circumstances. We are committed to creating a community that recognises and
celebrates difference within a culture of respect and co-operation, We appreciate that a culture which
promotes equality will create a positive environment and a shared sense of belonging for all who work, learn
and use the services of our school. We recognise that equality will only be achieved by the whole school

community working together — our pupils, staff, governors and parents/carers.

This document outlines the principles which will guide our approach to working with our school community and
enabling an open culture.

Children learn in different ways and at different rates. Irrespective of this, children need to make good

or better progress, irrespective of their barriers. Teachers should:

» Ensure high expectations are set in a positive and motivating learning environment.
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» Clearly model appropriately high standards.

» Make appropriate links between learning and subjects.
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has come before and what relevant learning will follow.

Systematically and effectively check pupils’ understanding throughout lessons.
Generate high levels of engagement.

Use higher-order questioning skills to deepen thinking.

Instil a positive climate for learning through exciting and motivating the children.
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Encourage children to challenge themselves, increase their confidence and resilience to persist with
tasks.

» Involve children in their learning by using high-quality marking and providing constructive oral
feedback.

Learning
We believe that children learn best when: -

They are safe.

They are comfortable and secure.

All staff are committed to maintaining and developing their learning.

They feel confident.

Learning is valued and has a high profile in the school.

Children can see themselves they are demonstrably succeeding.
Teaching meets their needs.

They understand what they are doing.

The learning has a purpose and that purpose is understood.

They are interested, enthusiastic and motivated.

Learning is “hands on” allowing for open-ended investigation.

They can build on what they know because teaching is sequential but also recursive..
They are given sufficient time.

They enjoy what they are doing.

They have different opportunities: e.g. to work on their own, to collaborate.

They have the support of their parents.

In addition the curriculum needs to:

Be broad, balanced and relevant to all children's needs.

Be effectively designed and sequenced for maximum impact.

Provide for continuity, progression and reinforcement with clear intent, rigorous implementation and
positive impact.

Be appropriately resourced.
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¢ Allow for reflection, discussion and self-assessment.

o Develop imagination and creative abilities.

o Be spiritually, morally, socially and culturally rich, allowing for opportunities for children to develop their
understanding and thinking and increase their cultural capital

o Be assessed regularly and constructively and build on children’s previous learning so pupils feel they have
control.

¢ Enable children to involve themselves in marking and organising their own work.

¢ Make effective use of time.

Teaching

We teach effectively by ensuring we:

o Keep children safe.

¢ Have excellent subject knowledge and understanding of all curriculum areas we teach.

¢ Understand the sequence in which we teach — what came before and what will follow after.
e Have excellent technical competence in teaching phonics and other basic skills.

¢ Plan effectively, setting clear but challenging objectives that pupils understand.

e Challenge and inspire pupils.

¢ Use methods which enable individuals to learn effectively and creatively.

¢ Manage pupils well and fairly and insist on high standards of behaviour.

e Use time, support staff and other resources, especially technology, effectively.

e Assess pupils work thoroughly and use assessments to help and encourage them to overcome difficulties.
o Use home learning effectively to reinforce and/or extend what is learned in school.

o Are committed to professional development through individual and whole school training.

SEND (Special Educational Needs and Disabilities)
All pupils at Redlands are valued equally.

The curriculum will be carefully differentiated in order to meet the individual needs of all the pupils to target,

challenge and support them through appropriate interventions.

Teachers assisted by the subject leaders devise ways in which the curriculum can be developed to meet the

needs of more able pupils.

SEND pupils progress and attainment is the responsibility of the individual class teacher.

The greatest impact on learning, regardless of ability, is high quality teaching.
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Assessment

All pupils will be formally and informally assessed, through which means progress and attainment are
monitored and evaluated. Assessment is a tool to inform curriculum planning and learning programmes (see

assessment policy)

Monitoring and Evaluating

There will be planned monitoring of learning and teaching through lesson observations, book scrutiny and
other work sampling, discussion, planning scrutiny, auditing examples of children’s work and talking to children
by a variety of personnel depending on the focus e.g. subject leaders, Senior Leadership Team and external

advisors (when requested).

Regular monitoring of teaching is based on this policy and the objectives in the School Development Plan,

both of which are shared with all staff, as well as individual and confidential performance management targets.

Procedures are in place for feedback to individual teachers/ensuring confidentiality and the inclusion of a least
one negotiated target area for improvement. Performance Management is used to support and raise standards

in learning.

Regular reports by the Head teacher (HT) to Governors are given termly relating to the quality of teaching and
learning across the school.

Home/School Partnership

Parents will be expected to support their child with their learning and are given curriculum information each
term as well as the opportunity to attend workshops run by teachers highlighting how to assist children in their
learning. Parents are expected to help their children by hearing them read regularly and by helping them learn

number facts, multiplication tables and spelling exercises.

Equal Opportunities
All pupils will have access to high quality teaching and learning, irrespective of age, gender, race, disability,
gender reassignment, sexual orientation, religion or belief.

Individuals’ different opinions and ideas will be respected and valued at all times.

Monitoring of this policy

Members of the Leadership Team and the Chair of the Curriculum and Standards Governor Committee will

oversee the implementation of this policy.
Responsible Person: Headteacher
Policy Reviewed: November 2025

Date for Review: (3 yearly) November 2028
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